
 

Role:   BENTON END PROJECT DIRECTOR 

Location:   BENTON END, HADLEIGH, SUFFOLK   

Contract Type:  2-year Fixed Term (with a view to extending) 

Role Type:  Full-Time (although 4 days per week will be considered for the right 
candidate). Occasional evening and weekend working may also be 
required.      

Salary:    £50,000 per annum (or the pro-rata thereof for part-time working) 

1. Introduction 

The Garden Museum is seeking an exceptional Project Director to lead a significant new arts, 
horticultural and community initiative at Benton End in Hadleigh, Suffolk. The Project Director 
would oversee the transformation of Benton End, the former residence of artist Cedric Morris, and 
currently empty, to a thriving cultural and community venue in the heart of Suffolk. 

This position would suit an experienced professional from the cultural sector, with experience of 
delivering National Lottery Heritage Fund projects, and running arts venues, museums or heritage 
sites. 

2. Project Context 

Benton End was the home of Cedric Morris – an important figure in the worlds of both art and 
horticulture. The house and garden where he lived with his partner Lett Haines for four decades 
from 1940 served as a home, an art school, a place for radical thinking and exchange, and at various 
times, a residential medical centre offering gardening and horticultural therapy, and a safe space for 
persecuted gay men. Benton End brought together a rich array of people from a range of disciplines 
– including art, horticulture, cuisine, psychiatry, literature and illustration – who came to study, to 
garden or to socialise.  

The Tudor House and 2.5-acre garden are located just outside Hadleigh, in the heart of the Suffolk 
countryside. In 2018 The Pinchbeck Charitable Trust was inspired by the revival of interest in 
Morris’s life and work to acquire Benton End, which had become a private home. It has transferred 
the property to the Garden Museum in an exceptional act of generosity and trust.   

The Garden Museum in central London is an independently run museum, which has recently 
completed its own transformational extension project, funded by the National Lottery Heritage 
Fund. Benton End will have its own team of staff, led by the Project Director, but will work closely 
with the Director and team at The Garden Museum.  

The National Lottery Heritage Fund would be a key stakeholder in progressing future plans for 
Benton End, and an application will be made to their Heritage Grants programme to part fund the 
reestablishment of the site. The project will include some renovation and redecoration works to the 
house itself; a new landscape scheme which draws upon Benton End’s heritage; and a programme of 
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activity that includes community and schools’ engagement, exhibitions, workshops and residential 
courses. It is expected that the project costs will be in the region of £3-4m. 

3. Role, responsibilities and deliverables 

The Project Director will   

 Develop and deliver a National Lottery Heritage Fund project from inception through to 
completion. The first step would be the submission of an Expression of Interest. 

 If successful, draw together the submission documents for the Heritage Fund applications at 
R1 and R2.  

 Working with an external consultant, develop a plan for audience development and 
community engagement at an early stage. Evidencing Benton End’s social and community 
value will be an important component of both applications. The R1 application should 
therefore include a well-advanced strategy for the Activity Plan, which will be progressed 
further during the Development Phase. 

 Represent and advocate Benton End to a wide range of people and constituents, including 
potential funders, local residents, community groups, planning officers and statutory 
consultees, cultural leaders in the area and other stakeholders. 

 Project manage a medium size, but potentially complex project. 

 Recruit and lead a team of staff, over a variety of disciplines. 

 Procure and manage consultants and professional practices to support the applications and 
project. 

 Oversee the procurement and management of a building and landscaping contractor during 
the Delivery Phase. An external Construction Project Manager will be appointed to lead and 
manage this workstream.  

Please note that a Fundraising Strategy will be developed and led by the Garden Museum Director 
and Fundraising Consultant. 

4. Skills and experience required 

Our ideal candidate would be a seasoned museum or heritage professional who has delivered a 
significant Heritage Fund project. They would have proven skills and experience in the following 
areas:  

Excellent team leadership: the Project Director will be leading an internal team of staff and external 
team of project consultants, and will need to be able to recruit/procure, manage and motivate a 
wide range of team members.  

Experience of managing Heritage Fund projects, including co-ordinating successful applications. 
This would include understanding and supporting Heritage Fund outcomes and priorities; being able 
to represent the project to Heritage Fund staff; understanding the process and being able to deliver 
and manage all Heritage Fund deliverables. 
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Project Management: strong project management skills will be essential, as this is a role that has 
construction, community engagement, public programming and business planning elements to 
deliver, all of which will overlap at points within the project. The Project Director will need to 
assemble and manage a consultant team with a knowledge of construction and finance, and be able 
to build a good working relationship with the appointed building contractor.   

Community Focus: The social benefits of Benton End will be central to the project, and the Project 
Director will need to be committed to community engagement, and inclusive participation in arts 
and heritage. A track record of delivering impactful or innovative community engagement projects 
would be a significant advantage to the project. Understanding of Heritage Fund priorities for people 
and communities, as well as current sector thinking around inclusion, diversity and wellbeing, will be 
essential.  

Artistic Vision: The Project Director will develop an artistic vision for Benton End, alongside the 
community vision, that draws upon what was unique about Cedric and Lett’s own lives and ethos. 
This will include developing and embedding a vision for the house that underpins all activities, 
including public facing exhibitions and events, commercially driven activities, learning activities, 
horticultural activities and community programmes. Central to this vision is that Benton End is a 
place dedicated to the art of the garden, and the successful candidate will believe in the value of this 
to visitors and the wider community. The Project Director would be supported by the Trustees, 
Garden Museum Director and a Programme Manager in developing this vision.  

Business Planning: When Benton End opens to the public, the Project Director will have oversight 
of a business plan which promotes income generation and uptake of paid activities, alongside 
Benton End’s community engagement programme. A draft business plan is available to candidates 
invited for interview. A good understanding of marketing and visitor service would be advantageous, 
as would experience of balancing a museum/heritage site’s social and commercial imperatives.  

5. Benton End Project Team 

The Project Director will be employed by the Benton End House and Garden Trust, a subsidiary of 
the Garden Museum combining Trustees from the Museum, the Suffolk community, and the circles 
of Morris’s influence. 

Reporting to: The Project Director will report to the Benton End Board of Trustees, with a direct 
report to Christopher Woodward, Director, Garden Museum.  

Benton End Team: The Project Director will line manage the following team, who will be recruited 
at various stages, but will continue in post throughout the entirely of the project. 

A Research Assistant (2 days per week) is already in place, and it hoped that a Head Gardener, and 
volunteers, will join summer 2022.  

If the project receives a Heritage Fund Development Phase award, the Project Director will recruit, 
and line manage a Programme Manager and Learning Officer. During the Delivery Phase, a Property 
Manager and Marketing Officer would be recruited for the reopened house. 

Additional Support: The Project Director will work with the strengths of the Garden Museum team, 
which include proven success in learning, horticulture, and exhibition programming, and an 
established network of supporters and donors. The Garden Museum Director will have a particular 
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role in fund-raising for the project from Trusts, Foundations and individuals, and will also act 
sounding board and mentor to the Project Director. A fundraising consultant, who has a track record 
of securing funds for Garden Museum over a number of years, is already in place to support BE’s 
fundraising campaign.  

6. External consultants and wider project team 

The Project Director will procure and have oversight of all external consultants and contractors 
needed to deliver the project. These will include, but may not be limited to: 

 Professional practices to develop the Activity Plan, Interpretation Plan, Conservation Plan, 
Business Plan, Management and Maintenance Plan, and Project Evaluation. It is likely that an 
Activity Plan consultant will be appointed prior to the Development Phase. 

 A design team which will include architect, landscape designer, engineers and QS. Some 
design work will need to be developed and costed prior to the Development Phase. 

 Building and landscape contractors during the Delivery Phase, and an external Construction 
Project Manager who will provide direct oversight of the building and landscape contracts.  

7. Application Process 

Please email a CV and covering letter outlining your interest, skills and experience in relation to the 
job description to: recruitment@gardenmuseum.org.uk 

Please ensure you mark the subject box: BENTON END PROJECT DIRECTOR and also include 
details of two referees in your application, who we can contact if you are selected for interview. 

Closing date for applications Monday 28th February 2021 5pm 

First interviews will be held at Benton End, Suffolk week commencing 21st March 2021 
(The house is currently closed to the public, but shortlisted candidates will be given a tour of the 
site)   

Second interviews will be held at the Garden Museum in London week commencing 28th March 
2021. 

8. Equal Opportunities  

The Garden Museum aims to be an inclusive organisation where everyone is treated with respect 
and dignity, and where there is equal opportunity for all. The Garden Museum respects and values 
diverse characteristics. We are committed to positively engaging and celebrating the differences of 
our diverse staff and users, to enable us to achieve our aims within the organisation and the external 
community. 
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